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THE BALANCING ACT FOR LOCAL 
GOVERNMENT

V

WHAT IS THE LEGISLATIVE FRAMEWORK? 

We need to consider both the Local Government: Municipal 

Finance Management Act, 56 of 2000 and the Local 

Government: Systems Act, 32 of 2000. Every municipality 

has a credit control section to ensure collection of payment 

for rates and services supplied by the municipality. This is 

provided for in the Systems Act Section 95(e): “...ensure that 

persons liable for payments receive regular and accurate 

accounts that indicate the basis for calculating the amounts 

due.” The key words are ‘regular’ and ‘accurate accounts.’ 

Every municipality designates a municipal valuer whose 

mandate is to determine the market value of all properties 

within the jurisdiction of the municipality (section 33). 

The MPRA provides for differential rating so that different 

categories of property attract different tariffs. The municipal 

valuer’s scope is to determine the market value, the category 

and usage of each and every property within the property 

register. The reason for this is so the municipality may ascribe 

the correct market value and the appropriate category tariff to 

each property. Very like our identity documents as citizens of 

the country, each property has a unique identifier. This is the 

Surveyor General’s code, a 21 or 26 digit code which enables 

the property to be spatially located. 

The SGCODE column should have either the SG21CODE for 

normal properties or SG26CODE for sectional title properties 

which consists of:

SG21CODE – Township-Erf-Portion 

(N0FT00960000086500000)

SG26CODE – Township-Erf-Portion-ST Unit 

(N0FT0096000008650000000001)

So each property has a 21-digit number, a category, a usage 

and finally a value.

Balancing is a term used in the local government revenue space. 

What does it mean and why is it so important? Governance 

requires accurate and complete billing. If data sets are out of 

sync then revenue will be missed. 

NEW WORD: CONCATENATE

The CONCATENATE function joins two or more text strings 

into one. If the systems within the municipalities do not 

carry the SG code this code is concatenated. The result is 

that each record in the financial system carries the unique 

identifier which enables the user to spatially identify the 

property record.

HOW IS BALANCING ACHIEVED? 

The process is broken down into steps: 

STEP 1: Ensure that each property on the financial system 

has an SG number/spatial locator. This is accomplished 

by assembling the township/area, ERF and portion and 

concatenating the 21-digit number which enables us to locate 

each property on a map.

ILLUSTRATION: There are two adjacent residential properties with 

SG codes: each has a unique identifier, a market value, a water 

meter, an electricity meter and a refuse charge. The municipality 

raises a debt against each property. Each registered owner is 

liable for the payment for the property.
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STEP 2: Check for duplicates. All duplicate numbers must be 

removed.  

STEP 3: Prepare discrepancy reports on market value, 

category and extent. All discrepancies are noted and flagged 

for mapping. These must be translated into work flows and 

escalated if the required action is not implemented.

HOW OFTEN SHOULD BALANCING BE ACHIEVED? 

The MPRA was amended in 2015 to provide for ‘real time’ 

updating of the valuation rolls through supplementary 

valuations. The registered owner is liable for the payment of 

rates from the first day of the month following the posting of 

the supplementary or review notice. In addition there are the 

requirements for the Municipal Standard Chart of Accounts, 

mSCOA. 

WHAT ARE THE RISKS IF BALANCING IS NOT 

ACHIEVED?

As humans we are capable of mistakes, whether intentional 

or not. Some of these are material and have an impact on 

municipal revenues. For example, a new account may 

be inadvertently linked to the wrong property. Inaccurate 

updating may capture the registered owner as a tenant. Small 

fees are exchanged for small favours.

WHAT DOES mSCOA REQUIRE?

To enable mSCOA compliancy all systems used by the 

municipality must provide seamless transaction through an 

Application Programming Interface or API. This excludes 

human intervention and provides all updates automatically. 

All valuation roll information is closed and uploaded to billing 

without any spread sheets, files, flash drives or CDs being 

exchanged. 

WHAT ARE THE REQUIREMENTS FOR A VALUATION 

ROLL MANAGEMENT SYSTEM (VRMS)? 

A VRMS must have the ability to export a financial file, 

convert the property stand and suburb identifiers to the 

21-digit unique key, compare the financial file with the latest 

consolidated roll, report any discrepancies and import new 

properties/sub-divisions and consolidations directly from 

the Deeds Office for valuation purposes. All imports and 

exports between the VRMS and any other system or register 

within the municipality must be executed using Application 

Programmatic Interfaces, APIs. 

Please contact MetGovis for a demonstration of their MetVal 

Valuation Roll Management System which enables mSCOA 

compliancy. MetVal is the industry leader in compliancy with 

the MPRA and Auditor General requirements for municipal 

valuation and rating.

By Duane Ashwell, who has a certified 

accreditation in CompTIA Linux+, a 

National Diploma in IT and is currently 

pursuing a Bachelor of Computer 

Science degree. He has operated 

within the local government sector 

for the past eight years and has vast 

experience in the set-up, deployment 

and administering of large-scale IT infrastructure, networking and 

day-to-day operations management.

Duane joined MetGovis as a MetVal Technical Consultant in 2013, 

and has expanded his skills set to include in-depth data analysis, 

database establishment, data integrity audits and cleansing, and 

data balancing and reconciliation. His expertise also allows him to 

provide extensive insight into any data deficiencies and advice on 

legislative compliant solutions.


